[image: image1.jpg]PERTHSHIRE TOURISM PARTNERSHIP





PERTHSHIRE TOURISM PARTNERSHIP (PTP) MINUTES
7th February 2018, Dunkeld House Hotel
In attendance

Chair: David Smythe (Association of Scottish Self Caterers)

Neil Christison (VisitScotland)

Jim Clarkson (VisitScotland)

Laura Brown (VisitScotland)

Suzanne Cumiskey (Perth & Kinross Council)

Ken Chew (Breadalbane Tourism Association)
Alan Graham (Perth & Kinross Council)
Brenda Roddy (Dunkeld & Birnam Tourism Association)

Joyce Kitching (Historic Environment Scotland)

Councillor Willie Robertson (PKC)





Councillor Tom Gray (PKC)

Clare Cooper (Alyth Craft Tourism and CCW)

Allan Minto (Golf Perthshire)
Bob Ellis (BEPTA)

Alayne Barrack (Birks Cinema)

Stuart McLaren (Crieff & Strathearn TA)

Neil Combe (Crieff BID)

Giles Conisbee (Pitlochry Festival Theatre)

Natalie Parsons (Dunkeld House Hotel)
Sarah Robertson (Dunkeld House Hotel)

Donna Kudarenko (DYW)

Jennifer Devlin (Glasgow 2018)

Scott Thorburn (Glasgow 2018)

Donald Riddell (Aberfeldy Tourism Association)

Kelly Bruce (Murrayshall)

Ruth Williams (Criefff BID)

Apologies

Vicki Unite (Perthshire Chamber)

Jen Green (Snow Roads)
Louise Nowell (Landrover Experience)

Councillor Bob Brawn (PKC)

Hamish Murray (Forest Enterprise Scotland)

Constance Boddice (PKCT)

Rose La Terriere (Rannoch & Tummel Tourist Association)

Pete Crane (CNPA)

Sue Cole (BEPTA)
Gayle Olivier (Scottish Crannog Centre)

Mike Benson (Scottish Crannog Centre)
Gillian O’Reilly (Pitlochry Dam)
Julie Sim (Blair Castle)

Patti Jessiman (Highland Tours Perthshire)
1. Welcome, apologies and Introductions, David Smythe
DS opened the meeting with the sad news about the death of Ian Campbell – Leader of Perth & Kinross Council, and champion of the area. We send our condolences to Ian’s family, friends and colleagues.

The Tourism Association chairs, with VS and PKC support, met and had a positive meeting with plans to meet quarterly.

Tay City initiative deal is still ongoing. Marketing of the whole area is coming to fruition, but still some work to do. V&A Dundee opening date announced – 15 September 2018. The Tourism Design for Success event took place recently with businesses from Perth, Dundee, Angus and Fife also in attendance – this event highlighted the huge opportunities for businesses in Perthshire.

2. Dunkeld House Hotel – Natalie Parsons and Sarah Robertson.
History and background to Dunkeld House Hotel, including the amazing £3 million refurbishment.

Lots of exciting new initiatives including a collaboration with Highland Chocolatier, pairing whisky with chocolate, as well as a new partnership with fishing professional Jock Monteith.

For more info, contact Sales Manager, Sarah Robertson (sarah.robertson@dunkeldhousehotel.co.uk).

3. Year of Young People - Neil Christison (VisitScotland)

The year has been built and shaped with young people across Scotland with Co-design at the heart.

Event programme – signature event taking place in Perth is Diverse Ci-Tay (23 June).
There will be a dedicated webpage for Perthshire, so if anyone has any content, events, activity, etc, which links with the YoYP, please send to Suzanne (SCumiskey@pkc.gov.uk)
Actions – how to get involved?
· Promote the year across your own website and marketing material
· Check out our tourism industry guide to YOYP2018 on dedicated toolkit at www.visitscotland.org/yoyp2018.aspx
· Join the conversation #YOYP2018 @YOYP2018
· Follow @VisitScotNews and @EventScotNews
· Look out for the events planned for 2018
· Planning an event?  Why not sign up to the partner programme? http://www.eventscotland.org/funding/partner-programme-yoyp/
4. Developing the Young Workforce – Donna Kudarenko (DYW)
Helping young people become career ready and access skills to grow. DYW simplify the connection between education and workforce, and work with businesses at a group and 1-2-1 level.
Crieff hydro are a great example of a tourism business working with young people. Lots of other good examples of small businesses, such as Highland Fling Bungee who have visited schools to talk to pupils about adventure tourism and resilience.
The hospitality industry relies on young people with high energy to welcome the visitors, however it is seen as a low wage economy - how do we round these two things off and encourage young talent into the sector?

There are other opportunities other than just the wage incentive to demonstrate that there is career pathways and motivate young people to see the sector as an exciting career choice, not with a direct pathway however a varied work life.
Brexit is a future consideration - we need to start working together now with young people.
Enterprise isn’t taught in school – it’s another area that DWY want to encourage.
Mentoring - get paired up with a young person with support from DWY, to make a young person more career reading by building their skills, knowledge and confidence. The process is very rewarding for both the mentee and the mentor.
Why get involved with DYW?

· Pipeline for potential staff.

· Promote your jobs young people and parents

· Enhance your business reputation

Next steps - contact Donna Kudarenko DKudarenko@pkc.gov.uk
5. Round table update & discussion
Bob Ellis - BEPTA

Going through lots of positive change:
· New website.
· Submitted a Growth Fund application, worthwhile experience and exercise.
· Membership is increasing – set a target for 10 new members a month.
· New logo from Visit East Perthshire to Cateran Country,
· Snow Road signs will be going up end of March.
· Red House Hotel in Coupar Angus up for sale for £2.4 million.
Brenda Roddy – DABTA
· Working on website – this is main focus for the association.

· A lot of work around the A9 and the impact on the tourism community, and the surrounding area.

· Interested in working with other Chairs across Perthshire to share best practice.

Ken Chew - Breadalbane
· Started a PR and social media campaign - promoting members and the area, including a visit from a Dutch travel newspaper and FB activity.

· Breadalbane Expo at Comrie Croft on 20 March. 34 exhibitors already confirmed. Not just for tourism businesses – open to the general public. There is still time to register if anyone interested in exhibiting

Clare Cooper – Cateran’s Common Wealth
· Claire’s business (Venora Cottages) has had the best year ever, mainly as a result of TripAdvisor.

· Cateran’s Common Wealth programme – up for a national award, shortlisted in the top 3.

· There are a number of amazing heritage assets in Perthshire as a result of the awards – great opportunity to develop something, using digital content, as part of the Cateran Trail.  Strathcylde University offering students time and skills to work up activity around the trail.

Cllr Tom Gray
· Keen to learn more about what’s happening locally and particularly interested in golf activity in the area.
Neil Combe – Crieff Succeeds BID
· Developing the Crieff brand through a Growth Fund campaign. Content sent through various digital channels reaching 2 million people.

· The BID is supported through 300 plus members, working closely with VS and PKC and have a fully functioning information provision with information screens and leaflets.

· Focus on events in James Square.

· Provisional plans looking at a 3 day comedy festival following the Fringe in Edinburgh.

· Developing a local gift card and trying to keep visitor spend in the local economy.

Giles Conisbee – Pitlochry Festival Theatre
· Creative Scotland given funding for the next three years which is vital to the business – endorsing Vision 2021.

· 100,000 people through the door each year.

· Their 2018 flagship production is Chicago – the only other place to see this is Broadway so a great asset and opportunity for Perthshire. Would like to work with businesses across Perthshire, email Giles and hopefully work together - giles.conisbee@pitlochryfestivaltheatre.com
· V&A Dundee great opportunity – so for those who are coming from London - great opportunity to stop at the theatre in Pitlochry and on to the V&A Dundee.

· New position at the theatre - Head of Development.

Stuart McLaren – Crieff & Strathearn

· Association is struggling with member commitment, with the BID in place. One last attempt in March to look at the future of the association.
· There is a group who have met against the bid and its evident that the town is now spilt and being vocally disruptive.

Joyce Kitching – HES
· As part of YoYP, formed partnership with NTS and Historic House Assoc - Young Scot visitors get £1 entry – to encourage young people and hopefully welcome them back again.

Alayne Barrack – Birks (Aberfeldy)
· Cinema open every day and looking at award winning and family films. Special screenings and special interest films.

· Being a community adventure – leading on from Donna’s presentation they are working closely with young people.

· 5th anniversary of the opening of the cinema in April – running a programme of events.

Kelly Bruce - Murrayshall

· New ownership and completed the first phase of their refurbishment which is looking great.

· Murrayshall very keen to engage with DYW – looking at engaging with a young workforce.

Allan Minto – Golf Perthshire

· Last 6 months developed a different strategy to attract different visitors into the area generally people travelling from central Scotland – the issue being they normally play golf in the area and then leave. Need to encourage longer stays.
· Developing family friendly golf initiative – looking at family golf tickets – offering free golf to under 18’s and trying to promote all the other great things to see and do in the area.

· Looking at working together with attractions to promote Perthshire as a place to holiday and play a round of golf while here.

· Submitted a Growth Fund award to support a campaign around the family golf theme – developing and promoting the area through video content, imagery though their digital channels

Jim Clarkson/Neil Christison - VisitScotland

· The Tourism Design for Success event recently went really well – good representation by businesses across all the regions – the afternoon session looked at the visitor experience and collaboration of businesses working together to make the most of this opportunity.
· Perthshire Tourism Barometer – thanks to all who have completed it, and please continue to encourage your members.

· Tourism conference 28th March at Dunkeld House Hotel (invite attached to email with minutes)
Alan Graham – Perth & Kinross Council

· Update on Tay Cities deal – working with Angus, Dundee & Fife on a marketing campaign - in part inspired by the V&A Dundee. Leith agency appointed to work up the creatives to help shape and guide the content using the concept of Scotland’s Tay Country.

· Pressure to get this taken forward –intention end of March.
Cllr Willie Robertson

· Kinrosshire – good tourism occupancy rates.

· Good tourism forum that operate in the area, amazing tourism attractions with Loch Leven’s larder, RSPB, heritage trail. However, there is a lack of taxi service for the area - currently trying to find ways to address that.

· There are development plans for Loch Leven castle. There is currently an ongoing toilet issue at the castle, which PKC are looking at trying to find a solution.

· Mary Queen of Scots will bring some great exposure for the castle and the region.

· Aero Space Kinross – building a centre for education of space travel and exploration.

Suzanne Cumiskey – Perth & Kinross Council

· Industry event calendar to be sent round members of the PTP.

· Continue to take the message of east of Scotland out to travel trade event and ensure industry are informed.

David Smyth – Association of Scottish Self Caterers

· Concern about Airbnb and short term lets. Needs to be resolved quickly, and it is not just an Edinburgh issue.

· Update from Suzanne on SLAED meetings.
6. Glasgow 2018 European Championships – Jennifer Devlin
· A new multi-sport event bringing together existing official European Championships and launching a new golf event

· First ever European Golf Team Championships - in a world first for professional sport men and women golfers from across Europe will compete side by side

· The team are working with VisitScotland looking at spectator demographics for businesses to get involved.

· Go to www.getreadyglasgow.com for details and changes to ‘business as usual’.

· Inviting businesses to play their part – looking at cross promotion. Working together to promote all the things to see and do across Perthshire.

· Brand and online toolkit with guidelines available for businesses as well as physical collateral i.e. bunting, stickers, posters and balloons etc.
· Golfers will be announced on 12 July. Expecting a top team of European women golfers.

Next steps for businesses to get involved – contact Jennifer Jennifer.Devlin@glasgow.gov.uk
7. Date of next meeting

· Wednesday 16th May 2018, 10:00am – 12:30pm, Willowgate Activity Centre (Lairwell, Stockgreen Lodge, Perth PH2 7JU)
